MINUTES OF THE COMMITTEE OF MANAGEMENT MEETING

of

SERVITE HOUSING ASSOCIATION 

held on MONDAY, 15th DECEMBER, 2008 at 5 p.m.

at 118 STRATHERN ROAD, BROUGHTY FERRY, DUNDEE

Present:
Bill Roberton

(Chairman)

Mark Gallacher

Simon Little
Ian Purvis
Prue Watson

Alistair Barrie
In attendance:
Julie Cosgrove

Chief Executive 


(CExec)

Andrew Kilpatrick
Business Development Director
(BDD)

Tim Calderbank
Housing Services Director

(HSD)

Ron Hunter

Finance Director


(FD)

Mary Walker

(Minute Secretary)

The Chair advised that Ken Smith had tendered his resignation from the Committee of Management.  The Committee were saddened to hear the news and requested that the CExec write to Ken thanking him for his very valuable contribution to the Committee’s work over the past few years.
103/08
APOLOGIES
Apologies were received from David Logan.
104/08
DECLARATION OF INTEREST



None.
105/08
MINUTES OF PREVIOUS MEETING : 27 OCTOBER 2008
It was proposed by Alistair Barrie that the Minutes be adopted as a true and accurate record of the meeting and this was seconded by Ian Purvis.  The Minutes were duly adopted and signed by the Chairman.
ACTION LIST : Updates
· The CExec advised that unfortunately the application for Lottery funding for the IT project was not successful.  There had been an oversubscription of requests over and above the funding which was available.  The CExec advised that investigations would continue into whether other funding was available.

· The Government announced extending the Wider Role Fund for another two years in an attempt at tackling poverty.  It was suggested that we could consider how to increase people’s employability and improving their skills set as a way of bidding for funding.  Simon Little suggested approaching Project Scotland.  Alistair Barrie queried whether the funds from the Charitable Trust could be used and the CExec advised that these had not been earmarked for any specific purpose.

· Homestake – the BDD had discussions with the local office of the Scottish Government and pressure had been placed on them by a number of other Associations and the SFHA.  Also, along with Chief Executives of three other Associations, the CExec had attended a meeting with senior civil servants last Monday which proved to be very productive and very useful. She stated that discussions had taken place about the draft guidance and problems RSL’s faced in administering the current Homestake Scheme.  The Scottish Government will now publish guidance on how Homestake properties can be converted into social rented properties.  A query was raised about whether they would consider refunding the increased expenditure and it appears that there might be a degree of flexibility at the local office to assess legitimate costs.  The CExec advised that the four CExec’s presented a strong case for the costs to be recovered.   In response to a query about timescales, the CExec advised that it was hoped to receive answers by the end of January.  
· The BDD advised that he had attended a meeting with the Scottish Government on 10th December and he had queried whether any additional funding would be granted in respect of Keswick Terrace, Kirkton and Victoria Street.  They advised that they had not yet assessed our Practical Completion submission therefore he had nothing further to report at this stage.
· The other items on the Action List were NOTED.

CONFIDENTIAL MINUTE FROM 27th OCTOBER, 2008

It was proposed by Simon Little that the Confidential Minute be APPROVED and this was seconded by Ian Purvis.

106/08
MATTERS ARISING


None.

107/08
CHIEF EXECUTIVE’S REPORT

· Bowerswell Memorial Homes (Perth) Ltd. – Transfer of Engagements

The CExec advised that, after discussions with the Chair and Deputy Chair, a submission had been made to the Consultants acting on behalf of Bowerswell intimating our interest, and a response is awaited.  


It was proposed by Alistair Barrie that the submission be APPROVED and this was seconded by Mark Gallacher.

· Draft Activity Plan : 2009/2014

The CExec referred to the Appendix to her report which is the first draft of the proposed Corporate Plan to support delivery of the Business Plan for 2009-2014.  This is based on discussions and decisions made at the strategic planning day held earlier.  She stated that, if the Committee approved the draft, she would then proceed to finalise the success criteria linked to the Key Performance Indicators.


It was proposed by Mark Gallacher that the Draft Activity Plan be APPROVED and this was seconded by Prue Watson.
· Governance Documents

It was queried why these documents had to be presented to Committee on an annual basis.  The CExec advised that the annual review was in line with the approved policy timescales, however this will be reviewed.

It was proposed by Simon Little that the Governance documents be APPROVED and this was seconded by Ian Purvis.

· Schedule of Meetings for 2009

It was proposed by Prue Watson that the schedule of meetings for 2009 be APPROVED and this was seconded by Alistair Barrie.
· Terms of Reference for Sub-Groups

The CExec advised that no changes were recommended other than reinforcing the role of the Budget Sub-Group which has delegated authority to approve the Budget for the coming year.


It was proposed by Mark Gallacher that the Terms of Reference for Sub-Groups be APPROVED and this was seconded by Simon Little.
· Lead Developer – Consultation Document

The CExec advised that Committee Members had now been issued with the document which states that, if they are to ensure the best possible return for the available resources, it will be necessary to adopt a more strategic approach to determining how these resources are invested in affordable housing developments.   The CExec invited Committee Members to work with staff members to discuss the main points and prepare a draft response.  It was hoped to arrange a meeting in January in order that a report could be prepared for the February Committee meeting.  Bill Roberton and Simon Little volunteered their services.  (Post meeting note:  Prue Watson also volunteered and the CSO arranged a meeting for 4 February 2009).
108/08
CHIEF EXECUTIVE’S REPORT : COMMITTEE APPRAISAL ANALYSIS

Alistair Barrie supported the suggestion that a summary of key points listed would be useful at the front of reports and would focus the discussion.  The Chair advised that he was happy with the present format of the Agenda but requested that, if Committee Members wished to have a fuller discussion on what they considered to be a priority item, to let him know in advance of the start of the meeting.  The Committee were in general agreement with the present arrangement of meetings being held bi-monthly.


The CExec suggested holding training events for Committee Members on key aspects of the business on alternate months when a meeting was not scheduled, to which key speakers could also be invited.  Committee Members supported this suggestion and the CExec agreed to identify trainers and prepare a schedule of dates for training events for the forthcoming year.
The CExec further suggested that, instead of holding sub-group meetings, Committee Members could be linked with a member of staff in key areas such as Finance, Housing and Property.  Meetings with the relevant staff member could be held on a monthly basis.  
The CExec stated that the Association also needed to consider the recruitment of more Committee Members and sought suggestions on how this could be done.  The Committee felt that some more female members and some tenant members would be advantageous, and also persons with a legal or HR background.  Ian Purvis proposed inviting two Forum Members to attend a Committee Meeting as observers.  The HSD advised that there is currently no formal link between the Forum and the Committee.  The CExec suggested getting the Tenants’ Information Service (TIS) to help in trying to recruit some new Committee Members who are tenants, and who could be provided with training and support.

The CExec requested that each Committee Member provide her with one or two names and addresses of people whom they think might be interested in joining the Committee.  Simon Little suggested that a Committee Member could have a discussion with any possible interested party to advise what was involved.

It was suggested that Dundee Voluntary Action be contacted to determine if they had a list of names and addresses of people who might be interested in serving on a Committee.  Because of Ken Smith’s resignation it was agreed that someone with technical knowledge would also be valuable. 
FINANCE DIRECTOR’S REPORTS
109/08
Risk Map : 2009/2010
The FD advised that the revised Risk Map was produced as a result of a meeting with staff and the Audit Committee.  The CExec advised that a draft Internal Audit Needs Assessment report had just been received from our new Internal Auditors, Mazars, which highlighted key areas of risk to be audited.     
Mark Gallacher proposed that the Risk Map be APPROVED and this was seconded by Simon Little.

110/08 Integrated Management Systems


The FD advised that European Procurement System which is very strictly documented and secure had to be followed to identify potential bidders.  6/7 potential suppliers had been shortlisted before a final 2 were identified (IBS and Aareon) and invited to present their systems.  The FD advised that the costs for the new system had been included in last year’s Budget.  The CExec advised that a Project Risk Appraisal will be prepared and presented to Committee for approval prior to the preferred firm being appointed.
111/08
Confidential Staffing Item

A record of the discussion of this item is contained in a separate Confidential Minute.

112/08
Minutes of Audit Committee Meeting : 6th November, 2008


The Minutes were NOTED.

BUSINESS DEVELOPMENT DIRECTOR’S REPORTS

113/08
Strategy & Development Funding Plan

The BDD advised that the biggest change to this year’s SDFP is the inclusion of Hillcrest Housing Association in the Plan. Servite and Hillcrest’s areas of operation overlap in Tayside, therefore it is hoped that by working more closely together we can demonstrate commitment to seeking to address the Scottish Government’s efficiency agenda.  The document will be finalised by the end of this week.  Hillcrest agreed to complete Section 2 in relation to the Current Environment and it was agreed that Servite would complete the regional summaries.  The BDD advised that, once the Plan was fully completed, it would be emailed to Committee Members.


The BDD advised that standard assumptions had been used in calculating the costs and these were based on a scheme appraisal average of 4 persons per house to arrive at the figures in the Plan.  Acquisition costs were based on an average of £20,000 per unit and shared equity of £51,000.  The BDD advised that Hillcrest were not including any shared equity or shared ownership in their submission given the existing problems they are experiencing with these initiatives.  Alistair Barrie queried whether we should withdraw shared equity from our submission.   The BDD advised that this had been discussed at the programming meeting with the Scottish Government who had advised that we should be more reflective on what the Local Authority is looking for, i.e.  25% of the affordable properties should be Homestake.

The BDD advised that he was preparing a tender for 7 properties for social rent in Blairgowrie which he felt was worth doing.  He stated he would include that proposal but not commit to do Homestake unless there was an identified need and demand.  Every individual project would be considered on its own merits.

The BDD provided a full explanation of how the strategic strands in the Association’s Business Plan
would be amended to take account of the proposals in the SDFP which also took into account the Local Housing Strategy.  He stated that the aim was to complete 120 rented units and LCHO units.


The BDD referred to the SDFP for the Highland area and advised that our investment in Highland is focussing on two key areas, Badenoch & Strathspey and the Inner Moray Firth Housing Market Area (HMA) comprising Inverness, Nairn and Easter Ross.  The BDD stated it was difficult to get sites in the Highland area although there were some possibilities given the current climate.  


After further discussion it was proposed by Alistair Barrie that the joint SDFP with Hillcrest and Abertay be APPROVED and also the SDFP for the Highland Council Area be APPROVED and this was seconded by Simon Little.

114/08
Purchase Recommendation : Inchture


The BDD advised that the Housing Investment Division in the Government had been seeking bids for accelerated funding because they had moved extra funding from year 3 to years one and 2.  Muir Homes is keen to sell 8 properties at Inchture.  The purchase of this site is not in our Grant Planning Target agreed with the Scottish Government for 2008/09 however it has been confirmed that our application for additional funding for these units has been agreed in principle by the Scottish Government.  The Executive Management Group reviewed the Project Risk Appraisal and approved the recommendation to the Committee to purchase the 8 properties.

It was proposed by Simon Little that the purchase of these properties from Muir Homes be APPROVED and this was seconded by Alistair Barrie.

115/08
Purchase Recommendation : Herald Building, Arbroath


The BDD advised that the building had been valued by the District Valuer at £600,000 and this price had been tentatively accepted by the developer.  The Council are keen to bring the purchase and development forward to safeguard the building.  It is not guaranteed that we will receive Housing Association Grant (HAG) from the Scottish Government therefore the Association will have to fund this purchase from existing resources meantime.  It could be purchased and landbanked.  A full Project Risk Appraisal was reviewed by the Executive Management Group who approved that the Purchase Recommendation be submitted to the Committee for its approval.


After a brief discussion it was proposed by Alistair Barrie that the Purchase Recommendation be APPROVED and this was seconded by Simon Little, subject to the necessary Scottish Government approvals being in place for the development.

116/08
Business Development Director’s Report

The BDD drew the Committee’s attention to the five key points listed in his report in relation to Homestake developments.  He advised that he would prepare a case to rule in or out the option of “Mid-Market” rent for the remaining units in Montrose and submit that to the Scottish Government before Christmas.


The BDD advised that the Association’s Procurement Policy states that, with some specific exceptions, competitive tenders should be sought for all works contracts estimated to be over £20,000 in value.  All Tenders received must then be reported to the Committee of Management.  In relation to the new building housing development at West Heather Road in Inverness it had been decided for a number of reasons that it would be better to enter into a negotiated tender with a developer in the area.  The tender had been opened prior to the Committee meeting commencing and the amount was £2.4 million but did not include consultants fees.  The BDD advised he would prepare a report on the figures and present it at the next Committee meeting.  

Mark Gallacher pointed out that the article from The Mail on Sunday in relation to Padanaram had not been included with the papers.  The BDD apologised for the omission and agreed to include it with the papers for the next meeting.


The remaining items in the report were NOTED.

117/08
CORPORATE SERVICES MANAGER’S REPORT : LONE WORKING POLICY

The FD advised that staff are provided with equipment to enable them to seek help in the event of an emergency.


It was proposed by Ian Purvis that the Policy be APPROVED and this was seconded by Prue Watson.  The Policy will be placed on the Intranet.

118/08
PROPERTY INVESTMENT MANAGER’S REPORT : HEALTH & SAFETY INFORMATION
The report was NOTED.
119/08
SCHEDULE 7 REFERRALS (2)


It was unanimously agreed that both Referrals be APPROVED and the reports were signed by the Chairman.

120/08
A O B

· A report was tabled by the BDD.  The purpose of the report is (1) to update the Committee of Management on consultants services being sought for a review of our reactive maintenance service and (2) to advise Committee of a potential new development being considered by the Association.

1.
Review of Reactive Maintenance


A large number of submissions were received by the deadline of Friday, 12th December and these are currently being assessed to identify the successful consultants.  Further details will be reported to the Committee in February 2009 by which time it is hoped to have interim results from the review for presentation.

2. New Development – Cairnie Court, St. Madoes
The Association has been approached by a private developer, Redford Construction Ltd., Errol who are in the process of completing a small block of 6 two and three bedroom flats at St. Madoes.  In the current market conditions they are unable to sell the flats on the open market and are keen to sell them to Servite.  They are proposing to discount the price by around 20% from their original sales prices.

A brief discussion took place and the BDD advised that a full Purchase Recommendation would be presented to the next Committee for consideration.

Ian Purvis reported that he had been a member of the Dragon’s Den panel, along with the Chief Executive, the Association’s trainer and the Chair of the Tenants’ Forum who had considered presentations made by four teams of the Association’s Officers based on key points from the Association’s Business Plan.  He advised that it had been a very enjoyable day and he had been very impressed with the standard of the presentations, one of which was to be adopted by the Association and one other which could be considered by Servite Ventures.
The FD stated he wished to report on another item, a record of which is included in the Confidential Minute.
121/08Date of Next Meeting

23rd February, 2009.
………………………………………………………………….. Chairman
………………………………………………………………….. Date 
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