MINUTES OF THE COMMITTEE OF MANAGEMENT MEETING

of

SERVITE HOUSING ASSOCIATION 

held on MONDAY, 15th JUNE, 2009 at 5 p.m.

at 118 STRATHERN ROAD, BROUGHTY FERRY, DUNDEE

Present:
Bill Roberton

(Chairman)

Bob Ward

Prue Watson

Bill Hunter

Alistair Barrie

Kenneth Martin

Ian Purvis

Mark Gallacher

Simon Little

Tom Potter

In attendance:
Julie Cosgrove

Chief Executive 


(CExec)

Andrew Kilpatrick
Business Development Director
(BDD)

Tim Calderbank
Housing Services Director

(HSD)

Ron Hunter

Finance Director


(FD)

Mary Walker

(Minute Secretary)

45/09
APOLOGIES
Apologies were received from David Logan.
46/09
DECLARATIONS OF INTEREST



None.
47/09
MINUTES OF PREVIOUS MEETING : 20th APRIL, 2009

It was proposed by Ian Purvis that the Minutes be adopted as a true and accurate record of the meeting and this was seconded by Alistair Barrie.  The Minutes were duly adopted and signed by the Chairman.
ACTION LIST
The Committee induction day was delivered and the Committee Members agreed it had been very useful.  The CExec advised that there were also nominated champions to enable Committee Members to liaise with the Directors, i.e.  Ron with Mark;  Tim with Simon;  Andrew with Alistair.  The CExec invited Committee Members to let her know if anyone had a particular interest in any area. 
MINUTES OF CONFIDENTIAL ITEMS : 20th APRIL, 2009
It was proposed by Alistair Barrie that the Minutes be adopted as a true and accurate record of the confidential items discussed at the meeting and this was seconded by Bob Ward. 
MINUTES OF APSR SUB-GROUP MEETING : 25th MAY, 2009

It was proposed by Bob Ward that the Minutes be adopted as a true and accurate record of the meeting and this was seconded by Ken Martin.

48/09
MATTERS ARISING

Bowerswell Memorial Homes (Perth) Ltd. – Transfer of Engagements
The Committee were advised that Servite were one of three RSL’s being invited to make a presentation on 22nd June, 2009.
49/09
CHIEF EXECUTIVE’S REPORT
· Confidential Report : Outcome of Reactive Maintenance Review Consultation

· Confidential Report : Development Procurement – Tayside
A separate Confidential Minute is available for these items.

50/09
CHIEF EXECUTIVE’S REPORT

· Permitted Payments and Benefits Policy
The CExec advised that the Policy covered when Servite would permit benefits and payments and should be read in conjunction with the Payments and Benefits Policy.  It was proposed by Bill Roberton that the Policy be APPROVED and this was seconded by Bob Ward.

51/09
FINANCE DIRECTOR’S REPORTS

· Revised Risk Management Policy (and Revised Risk Map from 54/09)
The FD advised that changes were required to the Policy based on recommendations made by the Internal Auditor in his report.  The FD advised that there were very few fundamental changes but suggestions had been made to categorise the risks differently.  Other points raised were to make the Risk Map more dynamic, examine the risks throughout the year, and include the risk map as a standing item on all Committee agendas so that progress can be monitored.  The Internal Auditor had also suggested a slight change in timetable in relation to the Business Plan by identifying the risks after the Business Plan objectives had been determined.
The FD advised that the Risk Map had a new format detailed at Item 2.1 in his report.  He drew the Committee’s attention to the second last page of the Risk Map and advised that these were emerging risks identified by the Executive Management Group (EMG) and were fairly significant.  
The potential emerging risks were identified as:

· impact of a proposed Transfer of Engagements which would be quantified as part of a due diligence process, but were deemed to be low

· changes to financial assumptions and benchmarks relating to HAG

· increasing requirement to front fund developments

The Chair queried what would happen in the event of a number of key members of staff being affected by a pandemic.  The FD advised that a Business Continuity Policy would be presented to the Committee later in the year which would include a procedure for such an eventuality.
It was proposed by Simon Little that the amendments to the Risk Management Policy be APPROVED and the Risk Map NOTED and this was seconded by Alistair Barrie.

52/09
REVISED FINANCIAL REGULATIONS AND DELEGATED AUTHORITIES
The FD explained that the changes were required to take account of the structural changes brought about by the Maintenance Review and to reflect the changes in Job Titles.

It was proposed by Mark Gallacher that the revisions be APPROVED and this was seconded by Alistair Barrie.

53/09
REVISED IT SYSTEM AND SECURITY POLICY


The FD advised that they were in the process of tightening up the existing policies and the proposed changes were part of this.


It was proposed by Ian Purvis that the amendments to the Policy be APPROVED and this was seconded by Alistair Barrie.

Tabled
SCOTTISH HOUSING REGULATOR’S GUIDANCE NOTE 2005/01 (amended) : ASSESSING THE FINANCIAL VIABILITY OF REGISTERED SOCIAL LANDLORD’S INFORMATION REQUIREMENTS


The FD advised that the Scottish Government Housing Regulators have reviewed their requirements and now require the Committee of Management to review financial plans and assumptions detailed in the appendix to the report.


There is now an emphasis on risk and financial viability and performance.  RSL’s are expected to meet a range of performance standards, the three most relevant being:
· to identify and appraise the most important risks we face, and take a prudent approach to managing them

· be a financially sound and viable business

· have a robust financial management framework in place

The FD stated that the requirement to submit an annual budget has been replaced by the submission of a five-year balance sheet and income and expenditure projections.  Analysis of this information takes the form of a series of financial ratios common to all Associations.  Trends over the medium term and peer group comparison are also provided.

The FD advised that the report had been prepared very recently and therefore benefited from being based on the figures which would be produced in the audited accounts.  The FD outlined the results of the report to the Committee and invited questions. 
It was proposed by Ken Martin that the Governance Statement be APPROVED and signed by the Chairman and this was seconded by Simon Little.  The Governance Statement was duly signed by the Chairman and will be submitted to the Regulator.

54/09
FINANCE DIRECTOR’S REPORTS

· Minutes of Audit Committee Meeting of 7th May, 2009
Mark Gallacher queried the second and third paragraphs on page 4 of the Minutes which appeared to contradict themselves.  It was clarified that the second paragraph should have stated that the reports and type of information from Servite which the Committee should be receiving should be more detailed.


The Minutes were NOTED.

· New Integrated Housing and Financial Management Computer System
The FD advised that, with the aid of a small staff working group and a series of in-depth interviews with most operational staff, a detailed specification was produced and two organisations IBS and Aareon were invited to demonstrate their systems.
The working group visited five different RSL’s who use one or other of the two short-listed systems in order to see the software in operation and ascertain perceived advantages and disadvantages from organisations operating the systems.
The software provided by Aareon offered a higher degree of flexibility and in many respects offered a more comprehensive suite of modules which may be required in the future.  During the project IBS had been taken over by Capita which had been noted as part of the selection process.  The FD confirmed that Aareon had been selected and outlined the basis for this decision.
The FD advised that final proving workshops are to take place on 23rd and 24th June and Aareon will be invited to:

· demonstrate their system in operation against our detailed specification

· confirm and evidence that their system can produce the reporting structure specified

· answer any further questions that have come from previous site visits and/or operational staff

The FD advised that he was now seeking Committee approval to proceed with the appointment of Aareon in line with the budgeted costs, subject to satisfactory outcomes from the workshops.  He confirmed that the funding had been included in the budget.  The FD stated that all Managers would be involved in ensuring the necessary data was input into the system and he would act as project manager, although each department would have a module leader.
It was proposed by Alistair Barrie that the cost of purchasing the system at a cost of £200,000 be APPROVED and this was seconded by Simon Little.

· Management Accounts for 12 months period ended 31st March, 2009
The FD advised the Committee that the projected surplus, whilst subject to external audit, is below budget expectations for the twelve month period.  The FD explained that the principle reasons for the variance are in relation to Service Charges which are set to recover a range of costs, and also because of a dramatic increase in gas and electricity prices for developments not included in the existing fixed price contract.  The maintenance costs covered by service charge had also been above budget.
To redress the large increase in utility costs both gas and electricity contracts have been tendered and consultants appointed to monitor consumption and costs on an ongoing basis.  Every invoice will be checked for accuracy by the consultants before it is paid and they will also provide us with energy reports per flat per development.  
In a separate exercise consultants have been appointed to analyse consumption in our two new developments in Dundee as costs are well above expectations.  
The FD stated that the maintenance of service charge items is included in the on going review of property services and will benefit from the efficiencies already identified.
The FD advised that the calculations for shared ownership tranches had been done for the Audited Accounts resulting in a surplus on sale of assets for shared ownership. 

He further advised that, whilst this year’s overall surplus is disappointing in terms of our budget predictions, we have met all of our regulatory and lending commitments. Our balance sheet remains very strong with housing assets increased and reserves also increased through the addition of Charitable Trust assets.

2009/10 will be equally challenging however changes to organisational structure, a series of new budgetary controls and the prospect of another prolonged period of low interest rates will combine to ensure the Association remains efficient and meets all financial covenants.
In addition, now that the general consensus is that the property market has bottomed out, it is hoped that our subsidiary Servite Ventures will shortly be in a position to contribute to our overall financial strength. 

The report and Management Accounts were NOTED.

· Scottish Federation of Housing Associations – Directors’ and Officers’ Liability Insurance

The Committee Members NOTED that insurance for Committee/Board Members of housing associations was provided.
55/09
BUSINESS DEVELOPMENT DIRECTOR’S REPORTS
· Clerk of Works Agency Agreement
It was proposed by Ken Martin that the Committee APPROVE that the Association enters into the Clerk of Works Service Agreement with Abertay Housing Association for the provision of agency services on the project at Dunholm Road, Dundee, and that the Business Development Director signs the Minute of Agreement on behalf of the Association.  This proposal was seconded by Ian Purvis.
· Development Report
The BDD outlined the proposal development programme for the coming year and the HAG allocation made to Servite.  

The BDD advised that the tenders submitted for building contracts were lower than expected and had helped with the planned maintenance budgets.  

The report was NOTED.

HOUSING SERVICES DIRECTOR’S REPORTS

56/09
Decoration Allowance and Decant Policies

It was proposed by Alistair Barrie that both Policies be APPROVED and this was seconded by Prue Watson.

57/09
Lease Arrangements at Tulloch Hill

In reply to a query from the Deputy Chairman, it was confirmed that the tenants who would be occupying the supported accommodation were former patients at Strathmartine Hospital.  The HSD advised that The Mungo Foundation were experts in their field dealing with patients with complex needs.  He further advised that Perth & Kinross Council have been in negotiations with The Mungo Foundation as the support provider and we have no involvement in the care and support provided to the tenants.  Servite will receive the rental income from the support provider.


It was proposed by Mark Gallacher that the Committee APPROVE the Lease Agreement between Servite Housing Association and The Mungo Foundation.  This was seconded by Simon Little.
58/09
Admissions Policy – Leuchars Care Home


It was proposed by Alistair Barrie that the Admissions Policy and supporting documentation be APPROVED and this was seconded by Prue Watson.


CORPORATE SERVICES MANAGER’S REPORTS

59/09
Policy Amendments  (N.B.  This paper is for NOTING)

The report was NOTED.

60/09
Health and Safety Report

The report was NOTED.  The Committee expressed their congratulations to the staff for the speedy response to the recommendations made by the Internal Auditor.

61/09
Key Performance Indicators Report for year ended 31st March, 2009

In response to a query about the higher than target figure for sickness absence, the CExec advised that at the beginning of the financial year there were significant issues concerning absence and she and the HSD had held meetings with all staff to inform them of the effect sickness absence had on the Association.  Sickness absence has reduced and it is hoped that the figures for the first quarter of this financial year will show a significant improvement.

The exceptional re-let performance figures were NOTED.

62/09
Equal Opportunities Report for year ended 31st March, 2009

The report was NOTED.

63/09
Complaints Analysis Report for year ended 31st March, 2009

In reply to a query from the Deputy Chairman about the agreement to state whether or not complaints had been resolved, the Corporate Services Officer apologised for the omission and advised that the majority of complaints had been resolved, with only one or two exceptions.


The number of Compliments was NOTED.

64/09
APPLICATIONS FOR MEMBERSHIP OF THE ASSOCIATION


It was proposed by Tom Potter that both applications be APPROVED and this was seconded by Alistair Barrie.
65/09
A O B

A special edition of the monthly newsletter from the SFHA was distributed to Committee Members.  It contained a summary of the draft Housing (Scotland) Bill which the CExec stated Committee Members would find helpful.  

66/09
Date of Next Meeting


24th August, 2009.

………………………………………………………………….. Chairman
………………………………………………………………….. Date 
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