MINUTES OF THE COMMITTEE OF MANAGEMENT MEETING

of

SERVITE HOUSING ASSOCIATION 

held on MONDAY, 20th APRIL, 2009 at 5 p.m.

at 118 STRATHERN ROAD, BROUGHTY FERRY, DUNDEE
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Pennington Choices
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Julie Cosgrove

Chief Executive 
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Andrew Kilpatrick
Business Development Director
(BDD)

Tim Calderbank
Housing Services Director

(HSD)

Ron Hunter

Finance Director


(FD)

Mary Walker

(Minute Secretary)

The Chairman welcomed the four new Committee Members Bill Hunter, Ken Martin, Tom Potter and Bob Ward to their first Committee meeting.
The Chair then advised that there would be a slight amendment to the order of business on the Agenda.  He introduced Mathew George (MG) from Pennington Choices who was to speak to the Reactive Maintenance Review report in place of Chantelle Hayes.  The Chair stated that MG would be present during the CExec’s presentation and be available to answer any questions which Committee Members had.
MG stated that the review had been commissioned in January and Pennington Choices were the selected consultants.  Their task was to review the processes and procedures currently in place with a clear aim of controlling costs, whilst at the same time maintaining tenants’ satisfaction with the repairs service.  MG advised that existing contracts were tendered on a 3 year contract and had since been extended twice.  Of the 43 contractors currently on the approved list, 12 were more frequently used.  The existing IT system for recording repairs is not user friendly and the processes are very manual and time consuming, occupying a great deal of the Property Assistants’ and Maintenance Officers’ time.  MG stated that currently there were policies in place although a procedure was required on how to intertwine these with clear guidelines on what were tenants’ repair responsibilities.  The current performance standards indicate that RSL’s should have a fair split of repair obligations between themselves and tenants and a procedure was required to outline the differences.  The Maintenance Officers felt that their patches did not mirror the three Housing Officer patches and the voids procedures placed a significant amount of demands on Maintenance Officers’  time. 
MG advised that the current payment method is based on an hourly rate, plus mileage, plus materials, plus uplift with the result that the cost of every repair is different.  Negotiations were required to drive these prices down for reactive repairs.
Pennington Choices completed an analysis of repairs over the last three month period and 20 of the most frequent repairs, which were quite minor in nature, and related costs were identified.  A slide view showing the actual invoice costs over that period was presented to the Committee.  Comparison figures using a Schedule of Rates plus an allowance for uplift was also presented and in the majority of cases the costs being charged to Servite were significantly higher.  Because Servite’s stock is very dispersed costs would be a little higher in more rural areas.  Alistair Barrie was quite surprised at the differences using the Schedule of Rates and queried whether Servite’s existing contractors were overcharging us.  MG advised that there could have been variations in the nature of repairs.
MG stated that another recommendation was moving to use one contractor for reactive and planned maintenance works which would achieve a reduction in administrative time for Servite.  Establishing IT links with contractor(s) rather than posting orders would also benefit both the association and the contractor(s) and result in a better service to customers.  Also identifying key materials and negotiating costs direct with suppliers would achieve savings.  MG further stated that there would be huge advantages of having the housing staff working closely with the maintenance staff as there would be one point of contact for tenants.  Consideration should also be given to expanding the role of the caretakers and providing training for them to progress to more of a handyman role.
MG pointed out that Penningtons recommended that a phased approach was taken to implement these changes and to improving existing processes and restructuring to enable Servite to benefit from the changes.  He then provided a brief summary of what each phase entailed and advised that minor operational changes could be made by Servite in the short term which would not have a major impact on the organisation but would achieve improvements in service.  These had been pulled together into a Service Improvement Plan (SIP) and will be actioned/implemented over the next 3 – 4 months.
Simon Little supported trades based contractors and Alistair Barrie thought that one contractor for each ‘patch’ was a better option.  Mark Gallacher queried whether Servite Ventures could be involved in some way, or whether a partnering arrangement with other RSL’s as a Direct Labour organisation had been considered.  

MG provided an explanation of a repairs diagnostics package which could be used to identify exactly repairs being reported merely by clicking on the appropriate areas of diagrams.  The FD advised that there were cost implications with that type of software.
Alistair Barrie queried whether Penningtons’ recommendations would be incorporated into the new IT system and MG confirmed they would be.  

33/09
CHIEF EXECUTIVE’S REPORT


Confidential Report : Reactive Maintenance Review

A separate Minute is available for this item.

29/09
APOLOGIES
None.
30/09
DECLARATIONS OF INTEREST



None.
31/09
MINUTES OF PREVIOUS MEETING : 23 FEBRUARY 2009
It was proposed by Ian Purvis that the Minutes be adopted as a true and accurate record of the meeting and this was seconded by Prue Watson.  The Minutes were duly adopted and signed by the Chairman.
ACTION LIST
In response to a query from David Logan it was confirmed that the dissolution of the Charitable Trust had been finalised.

In relation to Item 37/08 re Keswick Terrace and Albert Street, the BDD advised that the Scottish Government had advised him that there was a delay in providing a response to the application for additional funding because of a shortage of technical staff.  They hoped to provide us with a response by the end of the first quarter of the new financial year.

The BDD further advised that he had again written to the Scottish Government in relation to the Homestake properties (Item 90/08).  He stated he hoped to have a response soon.  Simon Little queried whether these properties were still being marketed and costing us money.  The BDD advised that the main cost was the interest being paid.  He advised that one property had been sold at Seagate in Montrose and three expressions of interest had been received for Lochside Court.  The valuations had been reduced but we would continue to market the properties and attempt to recoup some of our losses from the Scottish Government.
The BDD referred to Item 09/09 in respect of additional ground to be purchased from Angus Council at Don Street, Forfar and advised that the Contractor would be invoiced for the amount due to the Association.

In respect of 10/09 – Herald Building, Arbroath – the BDD advised that approval had been received from the Scottish Government and the purchase had been completed on 31st March.

The CExec referred to Item 23/09 in relation to staff turnover and advised that there was no pattern emerging.  43 staff had left between April 2007 and February 2009 of which the majority were scheme staff, and only four head office staff.  The scheme staff were mainly Home Helps and the main reasons were that we no longer had the hours suitable for them in the longer term.  There had also been a high proportion of retirements.

The remaining items on the Action List were NOTED.
32/09
MATTERS ARISING

· Committee Induction
The CExec advised that the Corporate Services Officer would contact the new Committee Members in order to organise a suitable date and time with senior staff who would provide them with background information about Servite in relation to its policies and procedures and governance requirements.   A three hour period would probably be sufficient to cover the various areas.
· Committee ‘Buddy’ System
The CExec stated that volunteers were required from the Committee to provide assistance and advice to the new Committee Members for their first few meetings.  As Alistair Barrie and Ken Martin had previously worked together they would be paired together.  Simon Little, Bill Roberton and Ian Purvis volunteered and it was agreed the Corporate Services Officer would confirm the arrangements with the Committee Members.

34/09
HOUSING SERVICES DIRECTOR’S REPORT

· Rent & Service Charge Policy and Rent Increase 2009/10
The HSD advised that the Rent Policy was reviewed annually and was a rigorous process mainly involving the Tenants’ Forum who this year had recommended that the inflationary figure used for basing any rent increase would be the Consumer Price Index (CPI) at November as opposed to the Retail Price Index (RPI).  The HSD advised that it had been provisionally approved by the Budget Sub Group on 9th March that the rent increase be based on the inflation figure of 4% plus 1% from 1st June.  The HSD further advised that we are legally obliged to consult with the tenants and the Committee take on board any comments made by the tenants.  The Tenants’ Forum had also recommended that the consultation exercise be carried out through the Tenants’ Newsletter, as opposed to the HSD inviting tenants to various venues in order that he could present the proposals in person.  Out of 1550 Newsletters issued, only 40 replies had been received which was less than 3% of our customer base.  20 tenants agreed with the proposed increase, 19 stated they were not in agreement, one response was received with no comment.  The HSD advised that he was therefore seeking Committee approval to apply a 5% rent increase this year.
Following a full discussion it was proposed by Alistair Barrie that the Rent and Service Charging Policy be APPROVED and this was seconded by David Logan.

It was further proposed by Alistair Barrie that the rent increase be APPROVED and this was seconded by Simon Little.

35/09
CHIEF EXECUTIVE’S REPORT

· Confidential Report – Bowerswell Memorial Homes (Perth) Ltd. – Transfer of Engagements (Draft Submission)
A separate Minute is available for this item.

36/09
BUSINESS DEVELOPMENT DIRECTOR’S REPORTS
· Purchase Recommendation : St. Ninian’s Road, Padanaram


This is a confidential item and a separate Minute is available.

37/09
Revised Asbestos Policy

38/09
Revised Policy for Monitoring Variation on Contract Works

39/09
Revised Recovery of Other Owners’ Costs Policy

It was proposed by Simon Little that the three Policies be APPROVED and this was seconded by Ian Purvis.  The Policies were duly APPROVED and will be placed on the Intranet.


CORPORATE SERVICES MANAGER’S REPORTS

40/09
Policy Amendments


It was proposed by David Logan that the statutory changes to the following policies be APPROVED and this was seconded by Alistair Barrie.

· Right to Request Flexible Working Policy

· Discipline and Dismissal Policy

· Grievance Policy and Procedure


It was further proposed by David Logan that the proposal to amend the review dates on the following policies to April 2011 be APPROVED and this was seconded by Alistair Barrie.

· Whistleblowing Policy

· Complaints Policy


An update was provided on the policies which are due for renewal and their current stage in the review process.  The expected dates to Committee for these policies were NOTED.
41/09
Health and Safety Report


The report was NOTED.

42/09
APPLICATIONS FOR MEMBERSHIP (3)


It was proposed by Simon Little that the three applications be APPROVED and this was seconded by Ian Purvis.  The three applications were duly APPROVED.

43/09
A O B


None.

44/09
Date of Next Meeting


APSR Sub-Group meeting : 25th May, 2009.  It was agreed the Corporate Services Officer would contact Committee Members to seek three volunteers.


15th June, 2009.

………………………………………………………………….. Chairman
………………………………………………………………….. Date 
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